From: Jackie Zong

To: Arthur Frazier; Aja Gower; ajohnson@psequity.org; Alfano, Barbara; aminarobinson848@gmail.com; Anne
Nicklin; Ortiz, Alex; audreyd@dpr.com; Beth Ament; Bryan Capps; Blaine Burris; Belinda Morrow; Breelle Brown;
chaywood@psequity.org; codi@gipl.org; cpeterson@psequity.org; Rodriguez, Carolina; Dale Contant;
dan@weidmannremodeling.com; Dana Xavier Dojnik; Danny Iverson; Darryl Haddock; Eady, David S;
david.michelson@alairhomes.com; dawn.brown@mercedesbenzstadium.com;
discoverintegratedsolutions@gmail.com; Dustin Mason; dunham@agcga.org; Erin Gallagher; Erica Holloman;
Felippe Holiday; Freddie Stevens; DeVougas, Gabriel; gharris@htsenterprise.com; Gregory Gutierrez;
guy brad@vyahoo.com; hadley@motherstongue.co; hannah@gipl.org; heather; Steffi Beigh + Hadley Eickhof;
janelle@wawa-online.org; jaybassett0522; Jay Bassett; Hirsch, Jennifer L; Mitchell, Jimmy (Atlanta); James
Marlow; Bozeman, Joe F; Spinrad, John C.; jwilson6@gsu.edu; karim@karimnelson.com; Kathryn Stempler;
kmanickaraj@greenlinkanalytics.org; Tosha Ford; Laurene Hamilton; Leonard Morrow;
maggie@ullmanconsulting.net; Megan Anderson; Mark Galey; Mary Parker; Mae Bowley;
meg@southeastsdn.org; Mike Gable; mhicks@rebuildingtogether-atlanta.org; Jermak, Megan E; MinSol Lee;
Wiseman, Michelle L.; morum@rebuildingtogether-atlanta.org; natalie.johnstonrussell@kgbf.org; Nathan
Bessette; nnickels@oaklandcemetery.com; Na"Taki Jelks; Nia Harper; Pam Howland; Peter Carpenter; Peter
Michelson; Stanberry, Rholanda; Sarah Flesher; Suzanne Burnes; Suzanne Haerther; Arora, Shan; Shannon
Goodman; sjohnson@psequity.org; Sierra Streuli; Evans, Susan; tiffany@museumofdesign.org; Tom Mulhern;
Tom Mills; Tarnace Watkins; Warren, Camilla; Will Etheredge; yadeyemo@juneaucc.com

Subject: Meeting Agenda - LBC Breaking Barriers through Deconstruction Workforce Training
Date: Monday, February 20, 2023 11:23:00 AM

Attachments: 2-21-23 Agenda Breaking Barriers Workforce Training Meeting .pdf

Hey Team,

Friendly reminder that we will have our monthly coalition meeting tomorrow (2/21) from 2:30
- 4:30 pm at our employer partner JE Dunn Construction (2555 Cumberland Pkwy SE,
Atlanta, GA 30339). Parking will be available in the front. There will be a virtual option
available. The meeting agenda is attached.

Where: JE Dunn Construction, 2555 Cumberland Pkwy SE, Atlanta, GA 30339, USA

Meeting Link: https://meet.google.com/yxz-iubu-qaj
When: February 21st, 2023, 2:30 pm — 4:30 pm

Thanks,
Jackie

Jackie Zong

Intern | Lifecycle Building Center

School of Civil and Environmental Engineering Undergrad Student
Georgia Institute of Technology

C: 484-719-8348 | LinkedIn

www.lifecyclebuildingcenter.org
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Breaking Barriers through Deconstruction Workforce Training Coalition Meeting Agenda
Where: JE Dunn Construction, 2555 Cumberland Pkwy SE, Atlanta, GA 30339, USA

Meeting Link: https://meet.google.com/vxz-iubu-gaj

When: February 21st, 2023, 2:30 pm — 4:30 pm

Purpose: Update on the project since the January session, review timeline and milestones with the coalition,
discuss components of each working group (Recruitment/Marketing, Curriculum Development/Employer

Engagement, Fundraising/Capacity Building)

Outputs: Timeline and milestone update, review recruitment assessment, training system design, and upcoming

fundraising opportunities
Proposed Agenda (Garry Harris to facilitate)

2:30 - 2:40 Welcome and check-in

2:40 - 3:10  Employer Engagement/Curriculum Development (Jimmy Mitchell, Garry Harris & Jackie Zong)
- Present the training calendar HERE
- Update on training job sites
- Discussion on the hiring process after the training
- Upcoming employer partner meeting

3:10 - 3:40 Trainee Recruitment & Support / Marketing (Dana Xavier & Garry Harris)
- Finalized Qutreach Flyers and Materials

- Update on the recruitment process and assessment
- Look for donations: meals, passenger vans, tools, equipment, etc.

3:40-4:10  Fundraising / Capacity Building working group (Shannon Goodman & Heather Hussey-Coker)

- 2023 awards: DOE Clean Energy Coalition Prize ($30k in phase I, $115k in phase II)

- Pending: Bank of America ($50K)

- Upcoming applications / prospects: Wells Fargo (due 2/25), PIN Innovate for All grant
(due 3/8), Georgia Power (invitation only), Lowe’s (TBD), PNC Bank (invitation only),
Rich Foundation (invitation only), CSX, Truist (due 3/30), Woodward (due 4/1)

- Pursue additional funding from EPA?

- BIL/IRA funding

- Georgia Tech computer science capstone project: web-based workforce training
application

4:10 - 4:30  Project timeline and milestones update (Garry Harris)

Wrap up, action items, next meeting, and coordination of PM and intern activities (Garry Harris)



https://meet.google.com/yxz-iubu-qaj

https://docs.google.com/spreadsheets/d/1_tnuFG_1KLo-SWRDokCIKlqvRAMkmsb5dy6Ys7Fs5bs/edit?usp=sharing

https://www.canva.com/design/DAFSTSXElW0/-o369yyLxtnE6jqg6WJf0A/edit?layoutQuery=company+flyer

https://docs.google.com/document/d/1OtHd0IXMmnmXWCj-fTTbrknThvxhwTCFpfnOZ2TtqgU/edit

https://pingeorgia.org/pilot-program-overview/




